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has been since producing acid steel out of imported iron,1
the present capacity of the factory being rated at 10,000 tons
of bars a year. In. 1898, the East Indian Railway (now a State
Railway) established two 15-ton furnaces, both basic-lined,
and three mills for rolling ingots into billets, bars and small
structural sections. In this factory the charge consists mainly
of the scraps produced in the workshops of the railway at
different centres. The factory is situated at Jamalpur, and rolls
6,000 tons of steel and 300 tons of castings.
These two steel factories, however, it should be noted, are
very special cases, firstly because they are not run on strictly
commercial principles under competitive conditions, and
secondly because they are not based upon the use of Indian
pig-iron as their principal raw material The earliest attempt
to manufacture steel out of native pig-iron on a commercial
scale was made by the Bengal Iron Company in 1905-6. This
experiment, however, resulted in heavy losses, the causes of
the failure being: (i) the low price of imported steel at that
time; (2) the fact that the orders received were for small
quantities of steel of numerous sections Instead of being
confined to large orders for a few sections; (3) the inferior
quality for steel-making of the pig-iron then produced (the
excellent ores of the Iron Belt being available only since 1910);
and (4) the necessity then existing of imported fire-bricks and
ferro-manganese.3
At this point there came upon the scene a great Indian, the
late Mr. J. N. Tata, who combined in himself the instinct and
vision of a born industrialist with that infinite capacity for
taking pains on details that characterises a man of science. It
appears that the idea of utilising on the largest possible scale
the iron deposits of India had been simmering in the mind of
Mr. Tata since the early eighties of the last century. In 1882,
1 Indian pig-iron contains an excessive degree of phosphorus and so cannot
be treated by the acid process.
3 Article on "Metallurgical Industries of India," by Dr. L. Leigh Fermor
of the Geological Survey of India, in the Indian Munitions Board Handbook,
p. 139.